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Reference No:Meeting 25/26Date: 30.06.2026
Meeting No. 1
Minutes of the IQAC Steering Committee Meeting

09 June 2025

Date

Agenda
1. Preparation of AQAR 2024-2025
2. IQAC Plan of Action for the Academic Year 2025-2026
3. Faculty Development Programme (FDP) on Lesson Planning and Teaching Practices

4. Review of the Career Advancement Scheme (CAS)

5. Any other matter with the permission of the Chair

Proceedings and Resolutions

1. AQAR 2024-2025: The Committee considered the requirement for preparation of the Annual
Quality Assurance Report (AQAR) for 2024-2025 and resolved to commence the systematic
collection, compilation and verification of the requisite institutional data and supporting
information for preparation of the report.

2. IQAC Annual Plan: The Committee resolved to prepare and implement an annual quality-
enhancement plan for 2025-2026. The proposed areas of intervention shall include workshops
and Faculty Development Programmes on lesson planning, teaching-learning and pedagogy,
professional ethics, Intellectual Property Rights (IPR), and the use of Artificial Intelligence
(Al) in teaching and learning.

3. FDP on Teaching and Professional Ethics: It was resolved to organise a focused Faculty
Development Programme during September 2025 on teaching practices, lesson planning and
professional ethics. The detailed programme, resource persons and schedule would be taken up
in a subsequent meeting.

4. Career Advancement Scheme (CAS): The Committee reviewed the proposed Career
Advancement Scheme and resolved that the draft required further study and revision before
being placed for final consideration and implementation.
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Meeting No. 2
Minutes of the IQAC Steering Committee Meeting
Date 25 July 2025
Agenda

1. Directive received from the Directorate of Higher Education, Government of Nagaland

2. Review and contextualisation of institutional feedback forms

Proceedings and Resolutions

1. Higher Education Directive: The Committee took note of the communication received from the
Directorate of Higher Education, Government of Nagaland, and resolved to initiate the
collection and compilation of the data required for completing and submitting the prescribed
feedback form.

2. Institutional Feedback Mechanism: The Committee reviewed the need to rationalise and
contextualise the College's existing feedback instruments. It was resolved to revisit the
feedback/evaluation forms relating to students, faculty, alumni, courses and syllabi so that the
instruments may generate relevant and usable evidence for the College's AQAR and other
institutional quality-assurance reports.

Attendance / Members Present
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Meeting No. 3
Minutes of the IQAC Steering Committee Meeting

Date 22 August 2025

Agenda
1. Finalisation of the Faculty Development Programme (FDP) Workshop on “Pedagogical
Practices and Professional Ethics” scheduled for 06 September 2025

Proceedings and Resolutions

1. The Committee deliberated upon the structure and sequence of the proposed Faculty
Development Programme and approved the programme schedule as follows:

Morning Session

e Session 1 (10:00-11:00 a.m.): Lesson Planning

e Session 2 (11:15 a.m.-12:15 p.m.): Question Paper Preparation and Evaluation Techniques

e Resource Person for Sessions 1 and 2: Dr. M. Rajendra Nath Babu, Associate Professor,
Department of Education, Nagaland University

Afternoon Session
e Session 3 (01:00-02:00 p.m.): Developing Professional Ethics of Teachers
e Session 4 (02:15-03:15 p.m.): Addressing Teacher Burnout in the Evolving Educational

Landscape
e Resource Person for Sessions 3 and 4: Prof. Lungsang Zeliang, Professor & Head, Department

of Education, Nagaland University
2. The approved schedule was to be treated as the programme framework for the FDP to be
organised by the Internal Quality Assurance Cell IQAC), Patkai Christian College
(Autonomous), on 06 September 2025.
There being no further business, the meeting concluded with an expression of appreciation to the
members for their participation and cooperation.
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Meeting No. 4
Minutes of the IQAC Steering Committee Meeting

MR T SRR T v

Date

26 September 2025 | Time: 2:30 p.m.

Agenda

1. NAAC communication regarding a national s
with submission required by 06 October 2025

Proceedings and Resolutions
1. The Committee took note of the communication from the National Assessment and

urvey covering the years 2023, 2024 and 2025,

Accreditation Council (NAAC), Bengaluru, inviting selected Higher Education Institutions to
participate in the survey covering the years 2023, 2024 and 2025.

2. In view of the prescribed timeline, the Committee resolved to co
immediately,

mmence data collection
examine the survey criteria and reporting requirements in detail, and compile the

institutional response for submission on or before 06 October 2025.
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The members present:
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Meeting No. 5
Minutes of the IQAC Steering Committee Meeting
Date 17 October 2025
Agenda

1. Carcer Advancement Scheme (CAS) - faculty promotion draft placed by the Principal
2. Proposed AT Workshop by Riglabs on 30 October 2025

Proceedings and Resolutions
1. Career Advancement Scheme (CAS) and PBAS: The Committee examined the draft Career
Advancement Scheme placed by the Principal. It was resolved that the proposed CAS should
be considered together with a Performance Based Annual Appraisal System (PBAS) so that
faculty advancement and annual appraisal are supported by a coherent institutional framework.
The Committee further resolved to meet again in the following month for a detailed clause-by-
clause review of both the CAS and the proposed PBAS before finalisation.

2. Al Workshop: The proposal for an Al Workshop by Riglabs scheduled for 30 October 2025
was placed before the Committee for information and consideration. The College
Administration will take the responsibility.
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Meeting No. 6
Minutes of the IQAC Steering Committee Meeting

Date 22 January 2026 | Time: 2:30 p.m.

Agenda
1. Urgent review of NIRF 2026 data requirements and institutional submission

2. Proposal for a Faculty Development Programme on Generative Al by Dr. TiatemsuLongkumer

Proceedings and Resolutions

L. NIRF 2026: The Committee took note of the NIRF communication requiring participating
Higher Education Institutions to submit the prescribed data for the 2026 ranking exercise. The
IQAC was directed to commence the collection and compilation of the required information at
the earliest. A follow-up meeting was scheduled for 04 February 2026 to review progress
towards submission.

2. Faculty Development Programme on Generative Al: The Committee confirmed the programme
titled “Generative Al and Teaching-Learning Practices in Higher Education” for Thursday, 29
January 2026 at 2:30 p.m. The Resource Person was confirmed as Dr. Tiatemsu Longkumer,
Senior Lecturer, Department of Anthropology, Royal Thimphu College, Bhutan.

Recorded Objective of the Programme

The programme was intended to familiarise faculty members with Generative Artificial
Intelligence (AI) and its emerging role in teaching-learning practices in higher education. It aimed
to develop a foundational understanding of generative Al, promote pedagogically sound use of Al
tools, and strengthen faculty capacity to integrate such tools into classroom instruction, assessment
and academic writing.
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Meeting No. 7
Minutes of the IQAC Steering Committee Meeting
Date 10 February 2026 | Time: 10:30 a.m.
Agenda

1. Official intimation from NAAC to participate in a National Survey
2. Intellectual Property Rights (IPR) Talk proposed for 12 February 2026

Proceedings and Resolutions

1. NAAC National Survey: The Committee took note of the official intimation received from the
NAAC Office, Bengaluru. It was resolved that the IQAC would examine the survey
requirements, collect the necessary institutional data and supporting information, and complete
the prescribed response at the earliest.

2. IPR Programme: The Committee resolved to organise, jointly with the College IPR Cell, a talk
on Intellectual Property Rights on 12 February 2026 at 1:30 p.m. The approved Resource
Person was Gihukali Chishi, Technical In-charge, Patent Information Centre, Nagaland
Science and Technology Council (NASTEC), Department of Science & Technology, Kohima.
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Meeting No. 8
Minutes of the IQAC Steering Committee Meeting

Date 24 March 2026 | Time: 2:30 p.m.

Agenda
1. Directive of the Directorate of Higher Education, Government of Nagaland, requiring Higher
Education Institutions to submit AQAR 2024-2025 by 31 March 2026
Proceedings and Resolutions

1. The Committee took note of the directive received from the Directorate of Higher Education,
Government of Nagaland, regarding submission of the AQAR for 2024-2025. It was resolved
that the IQAC would immediately initiate/complete the required data collection and
compilation and proceed with submission at the earliest possible date.

2. A follow-up meeting was scheduled for 09 April 2026 to review the status of the AQAR and
related submission requirements.
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Meeting No. 9
Minutes of the IQAC Steering Committee Meeting

Date 09 April 2026
Agenda
1. Finalisation of the Strategic Plan (2024-2029) Progress Report for submission to the Board of
Trustees

Proceedings and Resolutions

1. The Strategic Plan (2024-2029) Progress Report for the Academic Year 2025-2026 was tabled
before the Committee. After consideration, the report was approved for onward submission to
the Board of Trustees. The approved report is set out below.

A. Excel in Knowledge

e Goal 1 - Multidisciplinary courses and student exchange: The NEP-aligned UG and PG syllabi
were completed and approved by the Academic Council on 15 July 2025, enabling the
introduction of multidisciplinary courses across departments. Skill-based certificate initiatives
included mushroom cultivation, soap production and vermicomposting; co-curricular
participation through clubs, cultural programmes, NCC, NSS and literary activities continued;
and short-term cultural exchange programmes with peer institutions in neighbouring states
were being explored.

e Goal 2 - Faculty development: The College continued to promote faculty participation in
seminars, workshops, FDPs and UGC orientation/refresher programmes. The report recorded
13 faculty participations during June 2025-May 2026 and 39 during June 2024-May 2025.
Institutional FDPs included “Pedagogical Practices and Professional Ethics” (06 September
2025) and “Generative Al and Teaching-Learning Practices in Higher Education” (29 January
2026). Training and quality-standardisation initiatives were also being extended to
administrative staff.

¢ Goal 3 - Research, innovation and community engagement: A Research Methodology course
was integrated as a mandatory seventh-semester component under NEP 2020. The Research
Core Committee finalised the College Research Policy and guidelines on 17 February 2026
after extensive deliberations. The feasibility of a phased part-time Ph.D. programme was under
consideration. The Research Committee also organised a talk on “Emerging Trends in
Research Publication” on 25 September 2025. The report recorded six research papers in
notified Web of Science/Scopus/UGC CARE journals for 2025-2026, and eight such papers
plus ten book chapters for 2024-2025.

* Goal 4 - Industry collaboration: The committee reported commitments from 15 organisations,
including government and private-sector partners, for structured student internships.
Partnerships cited included the Women Industrial Training Institute, Nagaland Bamboo
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R

Development Agency, National Institute of Electronics and Information Technology, Tata
Motors, Westside, Vishal Megamart, Root on Roof, Progressive Motors and other local
enterprises. The report also recorded the appointment of an IAPC Nodal Officer. -

e Goal 5 - Infrastructure: Short-term attention was directed towards renovation of classroom and
hostel facilities and improvement of water quality. Longer-term planning included classroom
renovation, a conference room, a water project and campus road improvement.

B. Formulate a Biblical Worldview

e Goal 6 - Integration of faith and academics: The “Dialogue on Integrating Faith and
Academics” series, launched in October 2024, continued as an institutional initiative, with the
Tuisem Shishak Annual Lecture identified as one such activity. Publication of the College’s
foundational educational philosophy on the institutional website was also under consideration.

e Goal 7 - Theological studies: The core team continued to revisit and refine the proposal and I
syllabi previously submitted to the Board for a formal theological course. ;

e Goal 8 - Spiritual outreach: The report noted that formal structuring and reporting of outreach |
programmes by the Spiritual Ministry remained pending and required acceleration.

C. Develop Critical Thinking Skills

e Goal 9 - Inquisitiveness, enquiry and debate: The designated committee continued work on an
institutional foundational document intended to cultivate critical thinking and active
engagement among faculty and students.

e Goal 10 - Community exposure through field trips: A framework for educational exposure was
under preparation, including classification by duration and thematic focus. Departments were
encouraged to connect educational field exposure with academic learning so as to link
classroom theory with real-world phenomena and deepen student engagement.
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Meeting No. 10
Minutes of the IQAC Steering Committee Meeting

Date 20 April 2026

Agenda

1. Submission of AQAR 2024-2025 to the Directorate of Higher Education, Government of
Nagaland

2. Review of feedback forms in consultation with the Examination Office / Controller of

Examinations (COE)

Proceedings and Resolutions ;
1. The Committee discussed the status of submission of AQAR 2024-2025 and reviewed the

drafted report and the areas to improve in the subsequent reports.

2. The proposed review of feedback forms in consultation with the Examination Office and the

Controller of ExaminationsThe deliberations remained inconclusive and no final resolution
was adopted on the agenda items at this meeting. The matters were therefore left open for
further consideration at a subsequent meeting after meeting the CoE.
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Meeting No. 11
Minutes of the IQAC Steering Committee Meeting
Date 28 April 2026
Agenda

1. Final submission of AQAR 2024-2025 to the Directorate of Higher Education, Government of
Nagaland '

2. Academic classification and documentation of Field Work / Field Project, distinct from a
general Field Trip

Proceedings and Resolutions

1. Final Submission of AQAR 2024-2025: The Committee reviewed the AQAR 2024-2025
“placed for final consideration, including the institutional data and information compiled for
submission to the Directorate of Higher Education, Government of Nagaland. After
discussion, the Committee approved the report for final submission, subject to incorporation of
the corrections and clarifications agreed upon during the meeting. The IQAC was accordingly
directed to complete the submission process and maintain the relevant supporting records as
part of the College’s quality-assurance documentation. :

2. Field Work / Field Project: The Committee discussed the need for clear academic classification
and documentation of field-based learning activities. It was resolved that where an activity is
undertaken as part of the curriculum, course requirement or teaching-learning process, it shall
be recorded as “Field Work” or “Field Project,” as applicable, rather than being described
merely as a “Field Trip.” Such field-based activity shall clearly indicate its linkage with the
concerned course/paper, the specific topic or unit to which it relates, and the relevant lesson
plan or teaching plan. This linkage is to ensure that field-based learning is demonstrably
academic, purposeful and integrated with the approved curriculum rather than being treated as
an isolated excursion. The Committee approved this principle for adoption in future academic
planning, departmental documentation and quality-assurance reporting.
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Meeting No. 12
Minutes of the IQAC Steering Committee Meeting

Date 05 May 2026

Agenda
1. Finalisation of the Career Advancement Scheme (CAS)
2. Proposal for a Performance Based Appraisal System (PBAS)

Proceedings and Resolutions

1. Career Advancement Scheme (CAS): The revised and summarised Career Advancement
Scheme was tabled before the Committee. After discussion and review, the Committee
approved the revised CAS.

2. Performance Based Appraisal System (PBAS): The proposal for PBAS was tabled and
discussed. However, the deliberations did not result in a final consensus and the proposal was
not approved at this meeting. The matter remained open for further consideration and
refinement.
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Meeting No. 13
Minutes of the IQAC Steering Committee Meeting
Date 16 June 2026
Agenda

1. Review of IQAC activities and quality-enhancement initiatives for the Academic Year 2025-
2026

2. Final meeting of the year and the stepping down of Bendangsenla N. and ZhotoTunyi from the
IQAC Steering Committee

Proceedings and Resolutions
1. Annual Review: The Committee reviewed the lmplementatlon of the IQAC Plan of Action and
the follow-up measures taken during 2025-2026. It noted that regular meetings had been
convened to review progress, departments had been followed up for timely compilation of
AQAR-related data, and stakeholder feedback continued to be collected and used as an input
for quality improvement. The key areas of achievement and action during the year were
recorded as follows:

1. Enhancing Research Culture and Faculty Development

Faculty and research capacity were strengthened through the Workshop on “Pedagogical Practices
and Professional Ethics” (06 September 2025) and the lecture on “Emerging Trends in Research
Publication” (25 September 2025). Research methodology and ethics awareness were further
supported through the GEO 3rd Lecture Series (27 August 2025), the seminar on “Knowing
Responsibility: Indigenous Knowledge and the Ethics of Research” (19 March 2026), the IPR talk
(12 February 2026), and inter-departmental academic talks held during the year.

2. Strengthening Student Employability and Skill Development

Entrepreneurship, apprenticeship and career-readiness initiatives were expanded through the
World Entrepreneurship Day Workshop (21 August 2025), the PM-NAPS Apprenticeship Portal
Awareness & Registration Drive (11 September 2025), the IBM SkillBuild Programme (03-04
November 2025) and the Career & Job Fair 2026 (27 March 2026). These were complemented by
a Masterclass on Mutual Funds, Career Counselling Camp, Startup Awareness Workshop,
Orientation Programme for Graduating Students, and sessions on legal, financial and soft-skills
literacy.

3. Institutionalising Data-Driven Quality Assurance and Academic Practices

The IQAC continued to strengthen academic quality through faculty-development programmes,
inter-departmental academic interactions and technology-enabled teaching initiatives, including the
Workshop on Pedagogical Practices and Professional Ethics and the programme on Generative Al
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in Higher Education. Academic and administrative audit findings and NIRF-related data
compilation continued to be maintained through IQAC records.

4. Promoting Community Engagement and Extension Activities

Outreach and awareness initiatives included the talk on “Journey as a Special Needs Parent (Down
Syndrome)” (13 August 2025), the Mental Health Awareness Session (21 August 2025),
International Women’s Day and Mahila Jan Sunwai observances (11 March 2026), and sessions on
Ambient Air Quality & Waste Management, E-waste Management and Farming with Nature.
Safety and civic awareness were also addressed through the Workshop on Basic First Aid &
Emergency Response and the One-Day Training on Disaster Management (23 February 2026).

S. Comprehensive Implementation of NEP 2020 and Skill-Based Education

Practical and multidisciplinary skill training under NEP 2020 was advanced through Mushroom
Culture Training (11 February 2026), the “Pickling Perfect” Hands-on Training (09 October 2025)
and the Farming with Nature programme (06 October 2025), together with value-added activities
such as the Film Festival, Photography Exhibition 5.0 and Cello and Art Workshops.

6. Phased Digital Capacity Building

Digital and Al readiness among faculty and students was supported through the talk on
“Generative Al and Teaching-Learning Practices in Higher Education” (29 January 2026) and “Al
and the Future: Skills, Tools and Challenges” (30 April 2026), advancing the IQAC’s planned
objective of technology-enabled and generative-Al-focused capacity building.

2. Stepping Down of Steering Committee Members: The Committee took note of the stepping
down of Bendangsenla N. and ZhotoTunyi from the IQAC Steering Committee. Their
participation and contribution to the work of the Steering Committee during the period under
review were placed on record with appreciation.
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