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During the academic year 2024-2025, the Internal Quality Assurance Cell (IQAC) at Patkai
Christian College played a role in strengthening academic and administrative quality through
systematic planning and continuous monitoring. Working collaboratively with faculty,
students, administrative staff, and alumni, the 1QAC focused on institutionalizing quality
assurance practices, facilitating the transition to the National Education Policy (NEP) 2020
framework, and ensuring sustained institutional excellence.

Key Initiatives and Significant Contributions
L. Curriculum Redesign and NEP 2020 Integration

* NEP 2020 Rollout: The College successfully facilitated the implementation of the
revised NEP-based curriculum starting from the July 2024 academic session. This
transition effectively incorporated multidisciplinary and interdisciplinary learning
across academic departments.

¢ Outcome-Based Education (OBE): Courses were structurally aligned with the OBE
model, ensuring that clearly defined learning outcomes- including Program Qutcomes
(PO), Program Specific Outcomes (PSO), and Course Outcomes (CO)- guide teaching
and assessment practices.

+ Curriculum Review Cycle: Upholding UGC guidelines, the College executed the
systematic three-year cycle for curriculum and syllabus revision, ensuring academic
offerings remain relevant to contemporary standards.

2. Strategic Planning and Quality Audits
* Strategic Plan 2024-2029: A major milestone was the formulation and rollout of the

"Patkai Christian College (Autonomous): Strategic Plan 2024-2029," which

established a clear trajectory for immediate priorities and long-term institutional

goals.

* NIRF Ranking Advancement: The IQAC actively sensitized faculty and staff
regarding the critical importance of National Institutional Ranking Framework

(NIRF) parameters. Consequently, the college demonstrated measurable improvement

by advancing from the 151-200 rank band in 2023 to the 101-150 rank band in NIRF

2024.

Workshops and Orientations: The cell organized regular meetings, workshops, and

orientation programmes to promotc widespread awareness of quality benchmarks and
compliance with accreditation requirements.

3. Enhancement of Teaching-Learning and Student Support

* Revamped Mentorship Program: The institution successfully redesigned and
implemented a structured Mentor-Mentee System for all students across all academic
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programmes in light of the NEP 2020 framework. Faculty members utilized this
system to provide individualized academic guidance, personal development support,
and career planning.

« Digital and ICT Integration: The IQAC streamlined the processes of data collection,
analysis, and reporting through the implementation of e-governance systems.
Utilizing the Master Soft ERP, the institution enhanced transparency in examinations,
continuous internal assessments, and student support services.

4. Stakeholder Feedback Mechanism

+ Structured Feedback Collection: The IQAC managed a comprehensive feedback
mechanism, collecting and analyzing responses from essential stakeholders, including
students and faculty, through structured questionnaires.

» Data-Driven Improvements: The insights generated from this feedback were
directly utilized to inform curricular updates and improve institutional functioning.

5. Community Engagement and Extension Activities

« Patkai Outreach Programme (POP): The IQAC took an active role in facilitating
and expanding extension activities through the POP.

+ Holistic Development: These community-centric initiatives successfully bridged
academic learning with social responsibility, ensuring students actively engaged in
civic duties and community welfare.

The 2024-2025 academic cycle was defined by a successful transition to the NEP 2020
curriculum, significant advancements in national rankings, and the establishment of a
forward-looking strategic roadmap. The IQAC remains steadfast in its commitment to
continuous quality enhancement, ensuring that Patkai Christian College not only meets
statutory accreditation requirements but consistently provides a holistic, value-driven, and
contemporary educational environment for its students.
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