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The governance of the institution_is reflective of an_effective leadership in tune with the

vision and mission of the institution
Patkai Christian College is run and managed effectively by a Board of Trustees (BOT). The BOT

is responsible to ensure that the college fulfil its vision and mission. It has the authority to determine
and implement the policies and have final control over the affairs of the college. The BOT is the
highest authority with respect to the governance of the institution, and always strife toward the
attainment of the objectives of the college.

The Governing Body of the college looks into the functioning of the institution. It partners with
the BOT in setting and monitoring the college’s vision and mission, direction, priorities and
strategies. The Governing Body takes important decisions in all aspects concerning the governance
of the college. All strategic plans, recruitments, academic and administrative proposals are examined
carefully by the Governing Body so that the college is in the right path to achieve its goals.

The principal, who is also the secretary of the BOT is empowered to ensure the proper conduct of
academic programmes and the implementation of the decisions taken by the statutory bodies like
BOT and Governing Body. He monitors the academic and administrative functioning of the college
for quality education. The Vice-Principal assists the Principal in various planning and
accomplishment of the institutional responsibilities.

Academic Deans closely monitor the administration of the academic departments, by being
constantly in touch with the Heads of Departments. The Heads of Departments and faculty members
are responsible for designing and necessary modifications of the curriculum to meet the requirements
of the contemporary society.

Introduction of new courses, changes in the existing syllabi and new or modified academic
regulations are approved by the Board of Studies and Academic Council. The IQAC effectively
ensures quality in all spheres of academic activities of the college, through the recommended quality

parameters like teaching, learning and evaluation processes.




